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ACTION SY-04 

INEO OCT-01 AE-04 ISO-00 OC-01 CCO-00 FBO-02 SSO-00 A-01 
/013 W 

087892 

O 050859Z DEC 74 
EM AMEMBASSY PRETORIA 
TO SECSTATE WASHDC IMMEDIATE 0981 
INEO AMEMBASSY ADDIS ABABA IMMEDIATE 
AMEMBASSY GABORONE IMMDDIATE 
AMEMBASSY NAIROBI IMMEDIATE 

CONEIDENTIAL PRETORIA 5212 

E.O. 11652: GDS 

TAGS: ASEC, AESP, ACOM 

SUBJ: SEABEE SURVEILLANCE GABORONE CONSTRUCTION/RENOVATION 
PROJECT 

ADDIS ABABA EORRSS; NAIROBI EOR RCO 

REF: (A) GABORONE 0738, 0899, 0935 

(B) STATE 166287 

(C) RSO/GABORONE ADM OFE TELCON 12/5 

1. GABORONE CONSTRUCTION/RENOVATION PROJECT EOR C&R AREA-EILE 
ROOM-SUPPLY ROOM COMPLEX SITUATED ACROSS HALLWAY FROM AMB/DCM 
OFFICES SCHEDULED COMMENCE DECEMBER 11 WITH A TARGETED COMPLETION 
DATE OE DECEMBER 24. POST PLANS HAVE CONTRACTOR WORK WEEKENDS 
AND EVENINGS UP TO AS LATE AS 2200 IN EEEORT MEET COMPLETION 

DATE. 

2. POST REQUESTS SEABEE SURVEILLANCE EOR CONSTRUCTION PROJECT. 

RSO ESTIMATES TWO SEABEES AVAILABLE EOR EULL-TIME SURVEILLANCE 
WOULD BE SUEEICIENT FOR PROJECT. SEABEES WOULD BE QUARTERED AT 
LOCAL HOTEL. 

3. REQUEST A/SY/NSU PROVIDE TWO SEABEES FOR THE DURATION OE 
THIS PROJECT. WITH THE ADMITTEDLY SHORT NOTICE RE SEABEE 
CONEIDENTIAL 
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REQUIREMENTS THIS PROJECT, REGIONAL SEABEE TULL CAN BE 
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ASSIGNED THIS PROJECT INITIALLY UNTIL RELIEVED BY NSU TEAM. 

RSO RELUCTANT PROVIDE TULL FOR FULL PROJECT IN VIEW OTHER 
REQUIREMENTS WITHIN REGION. IN ANY EVENT, RSO ESTIMATES 
SINGLE SEABEE NOT SUFFICIENT FOR PROVIDING COVERAGE ENTIRE 
PROJECT. 

4. AS ALTERNATIVE SUGGESTION, ESPECIALLY IN VIEW OF SHORT 
NOTICE THIS PROJECT, RSO COULD PROVIDE TULL FOR SURVEILLANCE OF 
PORTIONS OF PROJECT FOR PERIOD OF ESTIMATED ONE WEEK TO TEN 
DAYS WITH POST PERSONNEL PROVIDING LOOSE, GENERAL SURVEILLANCE 
OF REMAINDER PROJECT. WHILE NOT BEING IDEAL SECURITY COVERAGE, 
RSO FEELS THAT THIS ALTERNATIVE COVERAGE WITT. BE ADEQUATE 
FROM A SECURITY STANDPOINT IF NSU TEAM UNAVAILABLE. IN ANY 
EVENT, RSO, TULL, AND TSO REGAN WILL PERFORM COMPLETE INSPECTION 
POST UPON COMPLETION PROJECT. 

5. RSO AND TSO VISITING POST DECEMBER 9 FOR PRE-PROJECT 
INSPECTION. PLEASE ADVISE SOONEST AVAILABILITY NSU SEABEE 
TEAM. 

HURD 


CONFIDENTIAL 
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